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EVIDENCE – We produce evidence about racial and ethnic inequality in health, not only 
commissioning original research to fill knowledge gaps, but also synthesising and mobilising 
existing evidence.

THE RACE AND HEALTH OBSERVATORY

INFLUENCE- We use the evidence we commission and mobilise to influence leaders 
through practical recommendations for policy and practice.

IMPLEMENT- On the basis of our recommendations, and in response to the needs of 
the communities we work with, we work to support the implementation of new policies 
and practice at the grassroots.
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Structural racism

• Socio-economic context

• Resource distribution and 
access.

• Legislation. 

• Education. 

• Employment. 

• Cultural denigration

Institutional racism

• Policies. 

• Practice. 

Interpersonal racism

• Cultural assumptions. 

• Behaviours. 

• Stigma.

• Trauma. 

FORMS OF RACISM
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PRINCIPLES OF ENGAGEMENT

• Involve communities at every stage.
• Involvement must not ‘symbolic’, 

but system-wide, intentional, and 
ongoing.

• Important to close the feedback 
loop.

• Don't just listen, delegate power.



LADDER OF PARTICIPATION

@York Travellers Trust



WHAT YOU CAN DO

• Practitioners can cultivate cultural humility 
through continuous reflection on personal biases 
and practices. 

• Senior leaders can integrate the voices of racially 
minoritised individuals and communities into 
governance, strategy, and 
accountability structures, ensuring they have real 
influence. 

• Commissioners can collaborate with racially 
minoritised communities to co-design funding 
priorities. 

• Researchers can partner with communities as co-
investigators to shape research questions, design 
studies, collect data, and share findings in ways 
that are culturally relevant and impactful.

• Regulators can set a baseline of accountability 
that runs through all of the above.



ANY QUESTIONS?
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