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	Condition Review: Rehabilitation Workers Professional Network (RWPN)



Outcome
At the Rehabilitation Workers Professional Network's (RWPN) accreditation renewal, in July 2025, the Professional Standards Authority ('we') issued 11 Conditions on its accreditation. One Condition (Condition One) was completed by its deadline of 9 September 2025 and reported separately. Nine Conditions had a deadline of 29 October 2025 and one Condition had a deadline of 29 January 2026. (see the RWPN’s full renewal outcome[footnoteRef:1].) [1:  Rehabilitation Workers Professional Network | PSA] 

The RWPN provided evidence for all outstanding Conditions. This report sets out our assessment of the actions taken by the RWPN to satisfy Conditions Two to Eleven.
We found that the RWPN had met all ten Conditions. Two Recommendations have been issued to assist with further improvement.

Background
We assess registers against our Standards for Accredited Registers (‘the Standards’)[footnoteRef:2]. Where a Register has not met a Standard, we can issue Conditions. A Condition sets out the requirements and the timeframe that a Register must meet.  [2:  Standards for Accredited Registers, 2023 edition: www.professionalstandards.org.uk/publications/standards-accredited-registers ] 

At the RWPN's full renewal, completed in July 2025, we issued 11 Conditions to be completed with deadlines of one, three and six months:
	[bookmark: _Hlk212718357]Conditions
	Deadline

	1. The RWPN must review and correct its public register to ensure: 
· Only practitioners with fully verified qualifications appear on the public register
· All published entries include complete information on register type (rehabilitation/habilitation), verification status, and sanction status
· Any entries that cannot be fully completed with all required information are removed from public view until such information is available
· Consistent terminology is used throughout the register for verification status
	1 month

	2. The RWPN must:
· Review and revise its register management policies and procedures to prevent recurrence of these issues
· Implement quality assurance mechanisms to ensure ongoing compliance with the Standards for Accredited Registers and its own published policies
· Develop clear internal guidance on the handling of practitioners with pending verification
· Submit evidence of these improved processes
	3 months

	3. The RWPN must:
· Implement a clear and effective process for recognising proceedings and decisions made by regulatory bodies and other Accredited Registers.
· This process must include mechanisms to collect information from registrants about other registrations and relevant matters (including criminal convictions/cautions) at the point of application and renewal.
	3 months

	4. The RWPN must:
· Ensure that restrictions on practice are displayed prominently on the main register page or clearly "flagged" with a marker so that people know to check individual profiles for details of restrictions in place.
	3 months

	5. The RWPN must:
· Implement a mechanism to confirm that freelance registrants hold appropriate indemnity cover, such as a declaration at registration and renewal, in line with the expectations set out in the Code of Ethics.
	3 months

	6. The RWPN must:
·  implement clear requirements for registrants to have procedures for considering complaints and escalating to the register where necessary.
· This should especially address freelance practitioners who do not have access to employer policies.
	3 months

	7. The RWPN must:
· implement its quality assurance process for decision-making and be able to demonstrate how it supports consistency, learning, and improvements in practice.
	3 months

	8. The RWPN must:
· Implement its reporting policy and make clear the circumstances in which the police, social services, employers, or other parties may need to be contacted at any stage of the process—even in cases where no formal sanction has been applied.
	6 months

	9. The RWPN must:
· Finalise and implement its business continuity arrangements.
	3 months

	10. The RWPN must:
· Develop and implement its organisational risk management tool.
	3 months

	11. The RWPN must:
· Develop internal policies for whistleblowing, anti-bullying, and recruitment applicable to all those involved in its governance and operations, including directors, committee members, and volunteers.
	3 months




Condition One was met by its deadline of 9 September 2025 and was reported separately in September 2025[footnoteRef:3]. [3:  Condition Review - RWPN September 2025.docx] 

We reviewed evidence submitted by the RWPN for the remaining Conditions on 29 October 2025, together with supporting documentation demonstrating implementation of new processes and policies.
Assessment of Conditions Two to Eleven.
Condition Two: Register management and quality assurance
During the renewal assessment, the RWPN's register contained incomplete and inconsistent information. Some entries displayed unverified qualifications, internal checks had not identified these issues, and there was no systematic quality assurance process to prevent recurrence. The Condition required the RWPN to revise its register management policies, implement quality assurance mechanisms, develop clear guidance on handling practitioners with pending verification, and submit evidence of these improvements.
The RWPN redesigned its public register to ensure that only verified practitioners appear. The register displays each registrant's name, unique ID number, register type, and whether there are any sanctions. Fields showing "evidence seen" or "pending" have been removed from public view. The system now requires manual approval that all evidence has been supplied before any practitioner is made visible.
The RWPN submitted documentation of the updated register processes. It provided examples of monitoring and recent audit checks, and further monitoring for new registrants. The updated processes demonstrated appropriate oversight of the register was now in place. 
We considered that the deficiencies identified at renewal were resolved, and effective controls were now in place to prevent incomplete or unverified entries appearing on the public register. 
Condition Three: Recognition of other regulators' decisions
The RWPN did not have a clear or documented process for recognising decisions by statutory health and care regulators or Accredited Registers. Its application forms did not consistently ask applicants about other registrations, disciplinary history, or criminal cautions. The Condition required the RWPN to implement a clear process for recognising proceedings and decisions made by regulatory bodies and other Accredited Registers, including mechanisms to collect relevant information from registrants at application and renewal.
The RWPN added a new statement to its annual renewal declaration requiring registrants to inform the RWPN of all criminal, civil, complaint or disciplinary proceedings brought against them in future which are relevant to their practice. This will take effect from the next renewal cycle in January 2026. The RWPN’s application form required registrants to notify it of any fitness-to-practise declarations issued by other accredited and statutory registrant bodies.
The RWPN is also a signatory to the Accredited Registers Information Sharing Protocol, which provides a mechanism for mutual recognition and exchange of information about sanctions and disciplinary outcomes between registers.
We found these steps met the requirements of the Condition. We will verify the new systems are in place in future assessments. 
Condition Four: Display of restrictions on practice
The RWPN’s register did not clearly identify that a registrant had received sanctions such as suspension of registration or conditions of practice. Users could only find this by checking individual profiles, and there were no flags or alerts at the top-level. The Condition required the RWPN to ensure that restrictions on practice are displayed prominently on the main register page or clearly flagged so users know to check individual profiles for details.
The RWPN confirmed that the public register now includes a visible field indicating whether a registrant has a sanction and that full details of any sanctions are available on its website.
Our earlier review of Condition One confirmed that sanction status is displayed consistently and cannot be hidden by registrants, and all entries are checked through an ongoing quality-assurance process. Our further checks found no incomplete or hidden entries, and sanctions information was publicly visible and accurate. 
Condition Five: Indemnity insurance for freelance practitioners
We had been concerned that the RWPN had no mechanism to confirm that freelance registrants who work independently of local authorities or other employers, held appropriate indemnity insurance. The Condition required the RWPN to implement a mechanism to confirm that freelance registrants hold appropriate indemnity cover, such as a declaration at registration and renewal.
The RWPN changed its application and renewal processes to confirm that all freelance registrants must confirm they hold adequate insurance. The RWPN told us that it will contact all freelance registrants to ensure they complete the declaration. While the system is based on self-declaration, the RWPN reserves the right to request evidence of cover if a concern or complaint arises. We considered the Condition was met.
Condition Six: Complaints procedures for freelance practitioners
The RWPN's Code of Ethics did not require freelance practitioners to have processes for handling complaints or for escalating serious concerns to the register. The Condition required the RWPN to implement clear requirements for such procedures, especially addressing freelance practitioners who do not have access to employer policies.
The RWPN agreed new measures to ensure freelance registrants have a clear route for complaints. Freelancers who advertise their services will be required to:
· State that they are on the RWPN's accredited register
· Confirm that this means they follow the RWPN's Code of Ethics and Professional Standards
· Make clear that unresolved concerns or complaints can be directed to the RWPN under its Concerns and Complaints Policy
The RWPN's website will carry a notice reflecting these points. An amendment to the Code of Ethics and Professional Conduct has been drafted requiring registrants to "provide service users with information about their right to complain and ensure that they have any support they may require in making complaints".
The RWPN has established a clear mechanism for service users to raise and escalate concerns about freelance registrants. We found the Condition was met, subject to the following Recommendation: The RWPN should develop guidance for registrants on maintaining proportionate, registrant-level complaints procedures. This should outline how to triage and resolve issues at local level, when escalation to the RWPN is required, and how to refer matters if new information emerges later.
Condition Seven: Quality assurance in decision-making
The RWPN had developed an internal quality assurance process for decision-making but had not yet put it into practice. This meant there was no regular system for reviewing past complaints decisions or learning lessons to improve future practice. The Condition required the RWPN to implement its process and show how it would support consistency, learning, and improvements.
The RWPN introduced an annual standing agenda item at its Registration and Professional Standards Committee to review learning from all concerns and complaints handled in the previous year.
We saw evidence from recent meetings that demonstrated its review process has begun. We considered the Condition was met, as the RWPN now has a regular process in place for reflecting on and learning from how it handles complaints. This gives the organisation a clear opportunity to identify improvements and maintain consistent decision-making.
Condition Eight: Reporting to external authorities
The RWPN needed to clarify when information should be shared with external authorities such as the police, social services or employers. The Condition required the RWPN to implement its reporting policy and make clear the circumstances in which external parties may need to be contacted at any stage of the process.
The RWPN submitted its updated Concerns and Complaints Policy which includes:
· An explanation of how the RWPN may defer or pause its own investigation where an external inquiry is already underway
· Provisions allowing the RWPN to pause its own process if another body is better placed to investigate
· A clear safeguarding referral pathway through the RWPN's safeguarding lead
· Clarification that once a Panel decision is published, the RWPN may notify relevant third parties where it is judged to be in the public interest, even if a sanction falls short of suspension or removal
We considered the amendments addressed the Condition by setting out how and when the RWPN may contact other authorities, and by making explicit reference to safeguarding, public-interest disclosures, and information-sharing with external agencies.
Condition Nine: Business continuity arrangements
The RWPN did not have a clear, written business continuity plan explaining how the organisation would keep the register running if there was significant disruption, such as loss of key staff or access to systems. The Condition required the RWPN to finalise and implement its business continuity arrangements.
The RWPN submitted its "holding" Business Plan (October 2025) and a provisional Business Continuity Plan (November 2025). Together, these documents:
· Name the key roles and set out who would cover each role if someone were unavailable
· Explain how the RWPN would keep core register functions going, including keeping the register up to date and managing concerns and complaints
· Set out how access to key systems and data would be maintained
· Describe how the RWPN would communicate with registrants, the PSA and other stakeholders during a disruption
· Confirm basic financial resilience, including banking arrangements and alternative signatories
This is supported by the RWPN's risk management policy and procedure, which sets out how organisational risks are identified, monitored and reviewed.
We found the Condition was met as the RWPN has addressed the immediate need for business continuity arrangements. However, we noted that further development of the continuity plan should form part of the new CEO's work programme and the RWPN's wider business planning.
Condition Ten: Risk management
The RWPN did not have a structured risk register or risk management framework. This meant the organisation had no systematic way to identify, record and manage potential threats to its ability to operate effectively and protect the public. Risks were considered informally by committees but not systematically recorded or reviewed. The Condition required the RWPN to develop and implement an organisational risk management tool.
The RWPN submitted its new Risk Management Policy and Procedure describing how risks will be identified, assessed and managed across the organisation. The documents define what is meant by risk, outline who is responsible for managing it, and explain how risks will be recorded, scored and reviewed.
The procedure includes templates for strategic and functional risk registers with scoring systems for likelihood and impact. The framework confirms that ownership sits with the Directors and Management Committee, and that risk appetite and controls will be reviewed regularly as part of day-to-day decision-making.
We considered the Condition was met, however noted that we expect risks to be reviewed and discussed at Board or Management Committee meetings as a standing item.
Condition Eleven: Internal governance policies
The RWPN lacked key internal governance policies applying to its own directors, committee members, and volunteers. This meant there were no formal arrangements for whistleblowing, preventing bullying and harassment, or recruiting people to governance roles. The Condition required the RWPN to develop these policies for all those involved in its governance and operations.
The RWPN submitted its revised Duty of Candour Policy (November 2024, amended September 2025). The policy includes sections on openness, whistleblowing, and unacceptable behaviour. It confirms that bullying, harassment, discrimination and victimisation are unacceptable and sets out how these will be investigated. It references the Public Interest Disclosure Act 1998 and explains how staff, volunteers and committee members can raise concerns both internally and externally.
The policy applies to "all those employed, paid by, or operating on behalf of RWPN, including members of an RWPN committee or those involved in the recruitment of RWPN volunteers or staff". This extends to directors, committee members and volunteers. The RWPN confirmed the policy has been uploaded to its website.
The RWPN confirmed that the Registration and Professional Standards Committee has a formal application and interview process, three-year membership terms, and has undertaken complaints-handling training and a skills audit. The committee's Terms of Reference confirm its composition, oversight responsibilities and role-specific requirements.
The RWPN’s recruitment processes have been described in practice but are not yet set out in documentation. We considered the Condition had been met, subject to the following Recommendation: The RWPN should develop a proportionate recruitment and induction procedure covering all regular governance and volunteer roles and incorporate this into its wider business continuity and governance policy development led by the new CEO.
Conclusion
The RWPN has successfully addressed the ten outstanding Conditions through changes to processes, removal of non-compliant entries, implementation of quality assurance mechanisms, development of new policies, and enhancement of governance arrangements.
The RWPN responded quickly to the issues identified in our assessment, explored why they had arisen and put measures in place to prevent recurrence. The organisation has shown a clear commitment to meeting the Standards for Accredited Registers and to protecting the public.
We found that Conditions Two to Eleven have been met. As a result, Standards 2, 3, 5, 6 and 9 remain met, with two Recommendations.
We have issued two Recommendations to assist further improvement:
Recommendation One: The RWPN is to develop guidance for registrants on maintaining proportionate, registrant-level complaints procedures. This guidance should outline how to triage and resolve issues appropriately at local level, when escalation to the RWPN is required, and how to refer matters to the RWPN if new or relevant information emerges later.
Recommendation Two: The RWPN is to develop a proportionate recruitment and induction procedure covering all regular governance and volunteer roles and incorporate this into its wider business continuity and governance policy development led by the new CEO.
We will review implementation of these Recommendations and the embedding of new processes at the RWPN's next regular assessment.
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